
JGL Erterprises/Fire Chief Solutions
1014 E Hwy C2il121
Gainesville, fx.76240

Gregg Loyd
903.870.6426
g regg@fi rechiefsolutions, com

Contract with Fire ChiefSolutioos as Indepondent Contractor

with Limitction of Ltabillty Cleuse
/t' .,, lt ,

Agroement made on the " day of t" ''- .202{V*een Flre Chicf Solurioas I0t1 E Hwy 82 #121
Galnesville, Texos 76210 refened to herein es Fire ChieI Solulions GCS) and Titus County, Texas, refened to
herein as Titus County, organized and existing under the laws ofthe stale of Texas, with its principal office
looated at 100 W Fitst SL Mt Pleasont, Tltur County, T*ts 75155.

' Now, thercfore, for and in consideration ofthe mutual colenantg contained in this Agreanent, aad other
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, thc parties agre€
as follows:

I. Neture of Work
Fire Chlef Solutions will perform rcsearch, data collection, and professional analysis of available and

col.lected data for the purpose of providing litru County Texas rith an accurate and comprehensive plan of
action for the purpose of establishing a full-time fire departmeut for Titus County. Also 'ncluded Fire Chief
Solulioru will provide Tilus County wtth a hiring process lo acquire a full tim6 Fire Chief and provide oogoing
oonsulting services for lhe duration of the contracl !o assist in the implementalion of the action plan. This
includes onsite meetings such a Commissioners Coun Meetiugs, Voluntoer Fire Depafimcnt Meotings, ctc., as

needed, to facilitate the implementation of the action plan.
I[ Plece of Work

It is understood and agreed that Fire Chief Solutions serices will be rendercd principally at thc address
set forth at the beginning of this contract, fit$ Courry ard contiSuous oounties or zuch other places as

designated by Tilus Coung, to meet with representatives of the Titus Cowty Nl lo exceed 30 miles from firas
County.

m. Time Devoted to Work
In the performance of the services, ttre senices will be completed by April 1,2024, and ttre completed

plan of aotion will be delivaed by Fire Chief Solution, to firur County atthe adAress provided in this
agrcement within the samc time frame.

Whercas, Titus County Texas is requesting assistance in establishing a county fire departmont for the
purpose ofproviding firll time fire protection for the county, and is also requesling consulting services hr the

implernentrtion ofa plan for the purpose ofesublishing a full time fire departsnent for the oounty, Titus County
desires to retain thc sewices of Fire Chlef Solutions lo pmvide the follo*'ing:

Hiring preras to acquirc afu finu Firc ChleJ atsblance in the selection of s sultable buildlnglor housing
lhe tlrc deparlment, development of Sloadard Operaling Guldelina lor departfienl operutbn, developnunl
of a 3 year lraining plan, providing T us county wlth a prellminaty budgetlor leat one of operalbn of lhe
counly lrc department and contulllng senices to aid lhe counly ln any issues thal arise lnvolvhg
eslablbhrrurrl of lhe countytirc depadrrunl

and;
Where Fire Chief Solutions agr€es to perform such services under the terms and conditions set forth in

this Agreement;



lV, Pryuclt
Titus Co*tty wrll py Flre Chief Solutlozo the first installmcnt of $l 5,000.00 on or bcforc the frst &y

of April 2024. Titrs Cotuty will pay the second inslallmcnt of $20,000 on or before the lirst day of May 2V24.

Titus County willpy Flre Chief So/sfrorrs thc third installment of $12,000 on or before the fifteenth day of June

2024. Tttus Conty .w.ll py Fire Chtef,solufors the balanoo of this conhaot in thc amount of $9,000.00 on the

completion ofhirilg r Fire Chief, ordering of equipment for a single fire station" development of Standad

Operating Guidelilcs for the Titus Coanty Fire Department, dcveloping a training schodulc-for thc firra Ca rrfl
fire Oepartment, devolopmcnt of an op€rating budget for the first yoar ofoperatio4 prcviding the newly hired

Fire Chief with a plan foi both staffing and Volunteer Firc Dcpafiment engsgement and final rc?ort to th€ firrf
Cowty Commlssioners Cowt on or befort the twelfth day of August 2024.

V. Dondoo
The parties contemplate that this Agreement will run until August 31, 2024, and beginning at thc date

this agrcement is signed.

VL Indcpcudcnt Contmctor Strtur of tr'irs Chlcf Solutlonr
This igrecmer* calls for the performance of the service s of Fire Chie! bhriorlr as an indePondsnt

coDtractor ard rrar connry will not be considered an ernployee of the fl?e chief fululiora for any purpGc'

YII. CoafrihntLlifA8rccnert
Ftre Chtef Sotulotts agrees that: (a) alt knowtedgc and information that Fire Chtef Solutions nay

receive from Tirus Couttty or frora its employees or other representatives of Tltt s County, or by virtue ofthe

pcrformancc ofservices under and pursuant to lhis Agr€Gmen! relating to i[vcntions, products, pocesses'

irr*tri*ry, ,pptotus, prices, disoounts, cos$ business affairs, futurc plans, or toohnical data that belong to

nn s Co*$ o, A thoce with whom lirlr Co,rrrl h8s corttaot d rcgarding such Information; and (b) aU

infonnationpovi ddby Fire Chief fututtotts to Tllus Cornty in reports of work done, together with any othcr

information aoquircd by or as direct rcsult of the duties re4uired to mmplete this conuaff,l$ Fire Chtef

Soturiow, stratfUe regorOed ty Fbe Chielsolutiotts os strictly confidentirl and held by Fire Cftiefsoltttiont lrt

cotsdence, urd sololy for filrs Courfy i bercfit and usc, and shall not bo used by Fire Cfrief So.lullons or

di;hsod by Fire Chief solutiotts to any persor lfratsoever cxccpt with lltuo Couttty's pdot witt€n p€rmission'

YI[. Llnltrtionoflbbtlity
Fire Chtef Soluliotrs cotirc liability undcr this Agrocmcnt, ifany, for darnagos rclating to this Agrcemcnt

udtor Ftre Chlilsorilrons perfomance pursuant to thi3 trgreement, whdkr boscd on contraot or ncgligcnco'

shall be timitod L tho amount paid to Ftre Chte|fututotts purrualt to this AgrErnent n:lative to the period of
occuneuce of cvcnb urhich are thc basis of srch claims. ln no wcnt will Ftre Chlef SolUions,bits carployccs'

agonts, or afiilialeq be liablc for any lost pofrts or any conscgucatial damag6, arisirry &om or i[ E[y uay

r.lated to this Agrc€metrt or th€ Fre Chief Solutions performance pusuant to this Ageement.

t)L hjurter to firc Chlef Soludou
ftre Cli4 VUnnr waives any rights to rccovery fromTitus County for my injurics ttat Fire Chicf

Solunbzs may sgshin wtrilc performing scrviocs uodcr and puruant !o this Agrcemeril and tlrat arc a result of
Firc Chtel Solutions own negligencc.

& Asrfumonh
tte ights of tr'ira Chief Sotuttorc (rlnicrr,. this Agrecment are personal to Fre Cla ef fululions aad twy

not be assigned or transfened io any other pcrsoq frnf! or Tttus County without thc prior, exprcss, urd writtcn

consent of Fire Chief Solalow.



Xt. Modilications lo Agroemcnt
Any modification ortrri, egr..*"nt or additional.otrligation assumed by either partlin connecliott rT'ith

tl.,i. lgreeir"ni ,trall be binding onif if e"ia.n."a in rwiting aircl signed by each pany or arl authorized

representative of each partl'.

XIl. Notices
Any nolice provided for or conceming lhis Agreement shall be in writing and be deemed sutliciently

giu",., ,*t.i r.nt by cerrified or ;;;fu *nll if r.nito the respective address of each party as sel forth at the

beginning of this Agreement.

XIII. Governing Lrrr'----' 
ff1is Agree-rnent shall be govemed by, construed, and enforced in accordance with the laws oIthe Stale

of Texas,

Xl\'. Purchlsing
All items needed for the establishment of fire protection for Titus county shall be handled by the

purchasing agent of rhe county *i ,i.,. corn,y Judge. Fire Chief sotutions will advise the county or ils agcnt of

ir;;;; # p"ur.6as"a and acquisition of thosi itemi will be processed through the counry purchasing agent and

"ppr"rJ 
Uy tt . County Judge ii,.e Chiel So,,tion.r will noibe responsible for any purchasing in thrs

agreement.

WITNESS our signatures on this \ day of .2024.

JG L En te rp r ises/Fi re C h ief So I ur io n s Titus Counh Teras
Judge Kcnt CooPer
Tilus Counq)ndee

Gregg Loyd
Ou ner/CEO.
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